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Framing Note on CRP Portfolio Annual Progress Report 
 
At FC7, a set of draft templates for interim Annual Reporting from the Consortium was discussed. The 
templates included the following: 
 
 high level progress report on the overall CRP portfolio developed by the Consortium Office and 
Board and is based on the individual CRP progress reports;  
 CRP progress reports; one for each CRP, based on very detailed supporting documentation; and  
 externally audited annual financial report of the Consortium and Centers with elements of the 
operational performance incorporated into it. 
The draft templates were approved for adoption on a trial basis for reports to be submitted in 2012. The 
Fund Council (FC) emphasized that it is essential to have a system in place for regular reporting of CRPs 
and the CGIAR system on progress towards results and outcomes that meets the needs of all donors. 
 
FC members pointed out the following requirements during the discussion: 
 
 Annual reports should conform to an agreed standard template;  
 Reports should be concise and focus on results, with more detailed information on activities 
available through web links;  
 Support the idea of a separate report targeted at a wider audience. This should include 
highlights of achievements;  
 Baselines need to be clearly defined and appropriate indicators, including quantitative 
indicators, used to record progress from the baseline (and/or previous year situation) to 
milestones, targets and outputs;  
 Any significant progress towards outcomes should be recorded;  
 The format should have sufficient flexibility to explain any deviations from the projected targets, 
such as unanticipated problems or opportunities for new lines of research; 
 The report should also mention progress in building the partnerships that are inherent to the 
CRP and on cross-cutting issues such as gender and capacity development; 
 Indicators should build on existing frameworks for performance management and adopt 
common metrics across different CRPs where possible ; 
 CRP management is required to develop the most appropriate indicators for their impact 
pathways. However metrics used to measure progress at CRP level need to be sufficiently 
compatible so that the Consortium can accurately report on progress of the CGIAR system as a 
whole.  
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The Consortium submitted its first CRP Portfolio Annual Progress Report for 2011 along with the 
individual Annual Progress Reports of 5 CRPs that have been under implementation since January or July 
2011. These reports were forwarded by the Fund Office to the Fund Council in an email dated Sep 7, 
2012, requesting feedback on both content and format. 
The reports from CRP3.3 (GRiSP) and CRP7 (CCAFS) covered the period from January to December 2011, 
and those from CRP1.3 (Agricultural Aquatic Systems), CRP3.2 (Maize), and CRP6 (Forests, Trees and 
Agroforestry) covered the period from July to December 2011. [Although not covered in the portfolio 
analysis, the Consortium Office intends also to submit a report on genebank operations which also 
received funding from the Fund in 2011.]  
In submitting the CRP Portfolio Annual Progress Report, the Consortium CEO pointed out the following: 
 The development of the report was based on a review of the annual reports of the 5 CRPs which 
were operational for 6 months or more during 2011.  
 While successes are clearly highlighted to show the value of investment in the CGIAR, the report 
also presents some of the complications that have been encountered over the year.  
 As the five CRPs did not have the same genesis or did not start at the same time, the portfolio 
level report should not be used to compare one CRP against another.  
 There is need to further strengthen the portfolio identity across the CRPs; steps to pursue this 
are already underway including the development of the SRF Action Plan and a Performance 
Management System as part of it.  
 Science leaders of the CRPs will also reflect on their experience and, with consideration of the 
development of the Performance Management System, recommend how the reporting 
template could be strengthened for reporting on activities in 2012. 
 
Fund Council members are invited to discuss the CRP Portfolio Annual Progress Report and share their 
views: 1) on whether the harmonized reporting template is robust enough to meet the donors’ 
requirements and can be adopted for inclusion in the Common Operational Framework, and 2) on the 
content of the report including highlights from the individual CRPs and aspects covered in the portfolio 
analysis (outputs and outcomes, transition to CRP approach gender, inter-CRP linkages, partnerships, 
management systems, funding and budgetary policies). FC’s comments are key inputs to the ensuing 
process for finalizing the harmonized reporting templates for use in subsequent reporting cycles.   
 
Given that the deadline for submission of annual reports by CRPs to Consortium Office for the next 
reporting cycle is end of April 2013, it is suggested that the target date for finalizing and getting approval 
of the harmonized reporting templates be set for February 15, 2013. As followed in the development of 
the current draft templates, it would be useful to have a series of discussions between the focal points 
at the Consortium and representative donor members of the Fund Council to discuss and resolve 
outstanding issues pertinent to the reporting templates. These discussions would be scheduled and 
facilitated by the Fund Office in consultation with the Consortium Office and donors concerned. 
